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28 March 1985 D-DA -

Mr. Fitzwater:

STAT dropped the attached off

for you.

Even though it is addressed to DCI,
Mr. Casey has not seen it. Mr. McMahon did
see it and suggested that we get in touch
with Tom Peters to perhaps set up a "Bubble
Session." We need to check out the cost
before a commitment is made. 1If his price

1s reasonable, DDCI believes it is a good
idea.

STAT

P.S. I may be wrong, but I believe Magee
may have a video tape of Peters which
was aired some time back on Channel 26.
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Central Intelligence Agency
Washington, D.C. 20505

26 March 1985

Executive Director

NOTE FOR: bpCI

SUBJECT: Pursuit of Excellence Suggestion

Tom Peters, co-author of In Search of
Excellence, recently aired a Presentation
called A Passion for Excellence on the
Maryland Public Broadcast System. One

It seems like a good idea, If you
agree, we'll set things in motion.

STAT

Attachment
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- A sense of ownership: Air Force general shows its value
When the issve is productivity, all. The McNamars ke s . : Lo

commitinent and ownershi i :
mmmmmz:{:g things weren't g a1id such 'mtbmmw,”
fhnmp. Yes, ownership. In Geoeral Creech disagreed commanders,
d;mouhnovu:up.apnc. ly and restored the traditiona] .m,m' ot o Do0g malntenance
tock, but much more — rea squadrons. He disbanded mach of the . quart m&m wing bead-
m“dan MM& ' Ium oo .--'. Mmdﬁ:m . s
0 the p of this sort is the key on the parts next to the planes " a quality % the are of
most significant big organiza- MMM&,m .vﬁsmbh'qmm Lombardi Cup
tional turnaround. I have ever wit- before centralization. L peg e ML Super Bowl win- |
Desved. It occurred in an unlikely mwn-qum. T T Thea 1"
Porce, the United States. Air— - - T performance ‘-:,‘:lumm Ml Ctml . ... room is dedicated to m:
Under the leadership of Gea. Bill 0u the thickness of their carpets. - ;"Mw.mﬁmmﬂ.
Creech, the 111, Tactical “:ml Creech sent them back d “Asmm:.mu. ]
Alr Command dove an about- to the planes. Instead of hav- vate and pablic case, in both pei-
f&mth'epatﬂvem ‘llfemhﬂtyformnmg@ . Gﬁp"ﬂlattbem' Job own-
lie o merar o icctime  “bottom landing gear oo 300 plaves, the offl- *  perhaps best repnecles FCOpze is
General Creech's basi L ma =St remembered and treas-
“n‘;;fn‘;amﬁa"zam@uﬂ;: , agg N ‘ -5"-1-'“"6!"’! ‘:lﬁpcwem.?u s
under simt combat conditions : .
T e o EXCELLENCE i ewwab'as't i |
rived in 1978 ar- ‘ ' ing 30 well. A while back .
1978, the sortie rate had specialist - JOU were &
been dropping at a compound annual — macudn‘m well- | -
rate of 9 percent for 10 years. . bl “db the m?e":mbgck
you

During the next five years, that
indicator increased at 11 per-
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minutes. . car before "
B n you turned it in?
S 'Creeehsaysthemxhtaljy, 2 Exactly!lfwedon’t“own"lhnf
e the private sector, has been vic- e = We're ot responsible for it, we don't
timized by what he calls the “cen- ) cers were charged with making two- _ < wash it or pay much attention to it.
tralization and coosolidation dis- plagesfly — today. - T The pilot bas always been moti-
ease. o . it ls:eralahomﬁaumpe- b nted.msplanu-mucitingtony
The general's ability to stem a ons een squadrons. Flags and :-  But now the other people who really {...
buge tide in ‘a vast organization banners were returned. Pesaps the eomt,whomakeithappeu.arefnnr ‘
came a_new organiza- Most_significant change, bowever, . :
ﬂon,mmthmpb ?p mmh,'pdecw?gaummm _ . ~ commissioned officers in supply and Lo The story happlieible to nurly .
lower level units. Moreover, and per. maintenance. Squadivn-level main- - all organizations: Generally, most of |- -
Baps most importans. i enesi tenance wnits were created — a2 - OGr institutions — schools, bospitals,
made the wnsung maintenance and , mm.m’mummpatches —, big and small < have |
W!Mbhogdm“mm "‘l':amf ities. - o 275 been pursuing the nominal benefits 3
already motivated pilots, . - Y, the first thing supply and < % of consolidation. They-.can learn 2 |-=
The Air Force bas always flown - h people see wpon enter- ¢ ‘good deal from turning support peo- | |
in combat by squadron, but a5 a re- ing the new facilities is 2 big board - :. pleinto beroes. . ! -
sult of the dogma of centralization’ displaying - pictures of. “dedicated " After all, a bank's reputation is
during the days of former crew chiefs (2 new title). Next, they © " only as good, in the end, as the dedi-
of Defense Robert McNamara See squad boards posting daily and cation of the check processors' and
peacetime squadrons were eliminat. '.ﬁ:w progress ou key measures. coupon clippers. A car or truck deal- |
ed entirely and the giant ceatralized Maintenance ties are ex- ership flourishes or stagnates be-
mwm the oper- gftedtobekeptahmcnhteu ~ cauwse. of the vitality — or lack of
: .- - ] . vitality — of its parts service
. -Alwum. deploymenis The general even instituted ham:.y T e _and R
“were stll mad B contrimat s  quarterly “roll-by” foc the " - = - Lending officers and sales people |-
W squadros, mana t - pance crew. The more - are in the spotlight almost automati= |
eliminated - the . traditional “fly-by” focuses on demoustration of ., _ Cally. Their celebrated, feats are of- |
be fabled 94th, the Eddie- Ricken- -0 the Supporting panel'trucks, jeeps -~ +3” peard
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